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2020 Housing California Annual Conference Proposal Guidelines 

 

In 2020, we strive to envision a future California where no one is homeless, and everyone can 
afford a safe, stable place to call home in a healthy, vibrant, and prosperous community.  
 

This year the theme of the conference is our Home, our Voice, our California. Help advance this 

shared goal by creating innovative, interactive workshops that push the field. Consider 
transformative changes to the way we address challenges in policy and government systems, 
affordable and supportive housing finance and development, equity and inclusion, community 
organizing, and strategic communications.  
 

To foster collaboration, solutions-oriented discussions, and networking, Housing California 
encourages proposers to consider formats other than panels and to include ways to engage and 
activate your audience. Housing California will allow for cross-referencing of workshop tracks 
described below. Strict scoring criteria will be used. Following these guidelines will benefit your 
score.  
 

 NEW – Workshop sessions will be 75 minutes (one hour and fifteen minutes) in 
length to allow for more networking time during the conference. Institutes will remain at 
5 hours in length. 
 

 NEW – Four (4) people maximum may present during a workshop. This may be one 
(1) moderator and three (3) panelists or a combination of four (4) people of your 
choosing. 

 

 Proposals should be complete, well-written and well-articulated. Staff reserves the 
right to change the title, track, and description. 
 

 We encourage you to push the field. Be innovative and/or controversial and allow for 
lively, interactive participation among panelists and the audience. 
 

 Preference will be given to sessions that address diversity, equity, and inclusion 
within the topic presented. 
 

 Diversity is key to a successful workshop. Preference will be given to workshops with a 
diverse panel, linking a variety of organizations, experiences, and backgrounds. 
Geographic diversity of the panelists, including urban, rural and suburban perspectives, 
often illustrates that the topic or approach is relevant across the state. 

 

 Sessions with interactive formats are encouraged. A workshop that engages the 
audience will be selected over the standard panel presentation on the same topic. 
 

 Strive for originality in the approach of your topic. If there are two proposals with the 
same subject matter, the proposal with the most innovative approach will prevail. 

 

 Consider statewide approaches when creating your workshop. Proposals with a local or 
regional focus, or those that spotlight one example only, may not be accepted. 
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 Identifying panelists at the time of the proposal is strongly encouraged. If you do not 
have a specific person confirmed, writing “someone from X organization” is the second-
best strategy. 
 

 Proposals that highlight one agency, product, or business, may be interpreted as an 
“infomercial”, and will be disqualified. 

 
 

Track Descriptions and Topic Examples 
(Your workshops can cross-reference tracks): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Track 1: Policy Solutions 
Proposals that address legislative, electoral, administrative, and budgetary policy strategy and solutions pertaining 

to affordable housing and homelessness. 

• Advancing a shared agenda in 2020 and beyond 

• State and local policy creation/implementation – tax reform, land use, homelessness, tenant protections 

• Federal impacts on California's affordable housing and homelessness 

• Litigation, legal enforcement and tenant advocacy, housing justice and equity 

• Overcoming historic discrimination (e.g. redlining) 

• Measuring impact 

 

Track 2: Ending Homelessness  
Proposals that address Housing First, resources, and public programs for service providers and residents, issues 

around supportive housing, and best practices and partnerships to end homelessness. 

• Supportive housing, rapid re-housing, emergency responses, and bridge housing 

• Housing First models 

• Solutions to barriers and inequities involving youth, college students, formerly incarcerated individuals, 
seniors, veterans, LGBTQ, individuals with disabilities, survivors of human trafficking, survivors of 
domestic violence, and immigrants and refugees 

• Criminal justice reform and decriminalization 

• Multi-sector collaborations (mental and behavioral health, health, court system, etc.) 

• Service provision 

• Continuums of Care (CoC) and Coordinated Entry Systems 

• Diversion and prevention 

• Systems change 

• Measuring impact 

 
Track 3: Affordable Housing Development 

Proposals that address construction, design and entitlement, sustainable practices, and development innovations. 

• Innovative and/or equitable rental and ownership structures, such as community land trusts, cooperatives, 
sweat equity 

• Zero net energy, solar, energy efficiency, and weatherization 

• Prefab, modular, and other construction types 

• Reducing construction costs 

• Using housing element and land use laws to advance inclusive development 

• Multi-sector collaborations (health, transit, schools) and authentic community engagement 

• Developing for different neighborhood and geography types (e.g., urban, rural, suburban) and population 
types (e.g., seniors, youth, tribal, individuals with disabilities) 

• Affordable housing development as part of broader community development 

• Overcoming NIMBYism 

• Measuring impact 
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Track 4: Advocacy, Communications, and Community Organizing 
Proposals that address messaging and framing, community organizing, voter mobilization, and leadership 

development with residents, staff, and community members. 

• Running and messaging effective advocacy campaigns and initiatives 

• Digital communication strategies and campaigns 

• Resident voices and stories 

• Uplifting new voices to change the housing affordability and homelessness narrative 

• Civic engagement/popular education 

• Organizing to build support and Get Out the Vote 

• Measuring impact 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Track 5: Diversity, Equity, and Inclusion (DEI) 
Proposals that advance DEI within our businesses and organizations, in policy solutions, and among our 

communities. 

• Creating an intentional, diverse pipeline of practitioners that reflect gender and racial equity 

• Processes, practices, and environments that advance an authentic framework of DEI within 
businesses/organizations and affordable housing and homelessness solutions 

• Power sharing 

• Affirmatively Furthering Fair Housing in California 

• Gentrification, anti-displacement, and inclusionary strategies 

• Measuring impact 

 
Track 6: Affordable Housing Finance and Asset Management 

Proposals that address funding sources and programs, scoring systems, asset management, and new funding 

ideas. This track incorporates finance for rental and ownership housing. 

• The latest changes, innovations, and competitive best practices for local, state, federal, and other 
financing programs 

• Portfolio management 

• Affordable housing finance basics 

• Financial tools for preservation of affordable housing 

• Resyndication / recapitalization 

• Preservation of “Naturally Occurring” Affordable Housing (NOAH) 

• Maintaining efficiency and utility allowances 

• Opportunity Zones 

• Measuring impact 

Track 7: Property Management and Resident Services 
Proposals that address all aspects of managing and owning a property and providing resources, opportunities, and 

protections to potential and current residents. 

• Lease-up and compliance 

• Funding for resident services 

• Building and maintaining innovative partner and community relationships 

• Trauma-informed management 

• Preventative approaches to help residents stay housed 

• Measuring impact 

Track 8: Multi-Sector Solutions 
Proposals that address multi-sector collaboration in development, finance, management, advocacy, and 

communications to achieve shared goals. 

• Best practices for working in multi-sector coalitions 

• Health & healthcare 

• Education 

• Transportation 

• Disability 

• Climate change and sustainable communities 

• Natural disasters 

• Criminal justice reform and restorative justice 

• Living wages and labor 

• Ending poverty 

• Measuring shared impact 

 


